
 
 

 

Nordic Competence Governance working group meeting 
 

Tuesday 11th of June 2019 

Place: Steinsåsen 
Time Item Agenda Set-up 

18:15  Transport from the hotel to Hans Petters house Anne Kristin 

18:30  Meal at home at Hans Petters Hans Petter 
 

Wednesday 12th of June 2019 

Place: Norwegian Mapping Authority Hønefoss 
Time Item Agenda Set-up 

08:45  Transport from the hotel to the Norwegian Mapping Authority Anne Kristin 

09:00 1 Welcome – The Norwegian Mapping Authority Director General 

09:30 2 Welcome and the agenda Matti 
Hans Petter 

09:45 3 Follow up actions from last meeting Marie 
Matti 

10:00 4 What’s new 

 Hot topics in each country (10 min from each) 

All 

10:45  Pause  

11:00  
5 
6 

Efficient organizations 

 Measure benefits for the society  

 Cooperation model between agencies and ministries 

Lead: Norway 
Norway 
Finland 

12:00  Lunch  

13:00  Efficient organizations - Continues  

13:30  
7 
 

8 
 

Shared competence 

 Customer management, Competence management 
and Sustainability Development Goals 

 Digital competence - How to fully utilize technological 
development, AI, machine learning 

Lead: Sweden 
Finland 
 
Sweden 
 

14:30  Brake – coffee/tea  

14:45  
9 

10 
11 

Shared competence continues  

 Change management 

 Staff exchange & mobility 

 Work in multiple locations and flexible working hours 

Lead: Iceland 
Iceland 
Iceland & Finland 
Finland 

15:45 12 GDPR 

 Report from the working group 

 Proposal to the Stora Chefsmøte 2.-4.september 

Lead: Norway 
Norway 
Norway 

16:15  End  

16:15  Transport to the hotel Anne Kristin 

18:15  Transport from the hotel Anne Kristin 

18:30  Dinner in Hønefoss Anne Kristin 

21:00  Local show in Hønefoss Anne Kristin 



 
 

 

 

 

Thursday 13th of June 2019 

Place: Klekken hotel 
Time Item Agenda Set-up 

09:00 13 Method for competence discussion  

 Group work 

Lead: Norway 
 

10:30  Brake – coffee/tea  

10:45 14 Training program for international services Lead: Norway 

11:30  Lunch  

12:30 15 Work program 2019-2020 Lead: Finland 

13:30  End  
 

 


