
LANTMÄTERIET
THE SWEDISH MAPPING, CADASTER AND LAND REGISTRY AGENCY 

UNDER THE MINISTRY OF FINANCE

TO SECURE OWNERSHIP TO REAL PROPERTY AND ENSURE THE QUALITY AND 
DISTRIBUTION OF GEODATA



Lantmäteriet is leading the 

digitisation of the urban 

development process 

in collaboration with 

other stakeholders.

Lantmäteriet’s services cater to 

the needs of society and our 

customers.

Lantmäteriet is an

attractive workplace where 

we assume joint 

responsibility for our 

mission.

The information 

concerning geography 

and real estate provided 

by Lantmäteriet is open, 

accessible and useful. 

Secure ownership of 

properties 

Make geodata available 

Take lead in the 

digitisation of the 

urban development 

process. 



FROM ACCIDENTAL OR SPONTANEOUS TO SYSTEMATIC
INNOVATION



LANTMÄTERIET INNOVATION:

is something new and untested that leads to added value and positive 
effects for the  customers

Innovation is the driving force for development and continuous 
improvement

Innovation in a systematized way gives the business faster and better results of 
development. The innovation also provides the development of skills and ability 
to work with the demands and needs of the future. 

Having a balanced innovation provides a climate in which a natural work with 
continuous improvement is a part of the operation. 



Ideas

Organization

Budget

Culture

Customers

Collaboration

Business

Operation

Lantmäteriet 
Innovation 
System



Lantmäteriet innovation system

Idea Innovation Initiative Innovation



LM Mgmt

Owns and controls innovation 

portfolio

Operation

(Core business and government joint operations)

Owns the innovation

Innovation Council

Enables innovation

Innovation dep.

Manage and develop innovation 

portfolio

Mission and target areas 

Milestones and innovation Objectives

Indicators and Objectives

Organisation 



Long term, 2-3 years

1. Reduced waste (unnecessary, unwanted demand)

2. Increased analytical capacity

3. Automated functions

4. Increased innovation capacity

Short-term goals, 2019

• An innovation system that gives clarity to what innovation is, how it is 
conducted and how responsibilities are distributed

• At least 3 started and completed innovation initiatives

• At least 1 innovation, from idea to implementation

Innovation goals
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Stretching 
boundaries

Lantmäteriet 
innovation

For the 
customer

Geodata
analyzes

Digital 
Societal

Development

Legislation
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Digital 
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Open
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Stretching 
boundaries

Lantmäteriet 
innovation

For the customer

AI

Blockchain

Crowd-

sourcing

VR/AR

Open data

Gamification
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