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WHAT IS INNOVATION AND 
INNOVATION MANAGEMENT
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INNOVATION CAN BE NEW

• Idea

• Product

• Service

• Process

• Concept

and all the activities needed to implement and deploy these

3



INNOVATION MANAGEMENT 

• brainstorming 

• developing and implementing new ideas 

• launching products

• improving internal business development processes
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HOW TO MANAGE INNOVATION
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MAIN AREAS OF INNOVATION 
MANAGEMENT
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RESOURCES

• People (variance, mix different people) 

• Skills

• Knowledge

• Capital

• 70-20-10
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STRUCTURE

• Innovation management systems

• Organisation structures

• E.g. Ambidextrous organisation
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CULTURE

• Fast learning and testing (Fail fast)

• Willingness to develop and improve practices

• Permission to fail, because it is considered to be part of the 
new creation and learning (psychological safety)

• Sufficient freedom and responsibility

• Continuous improvement

• Leadership vision above
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STRATEGY

• Innovation as such is not normally the main task of a company

• Innovations should be inline with the strategy

• It is the job of management to steer innovation to those areas 
that are most beneficial to the organization as a whole

• Optimization and Prioritization
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LEVELS OF INNOVATION
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INNOVATION SYSTEM IN NLS
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ELEMENTS OF NLS INNOVATION 
SYSTEM

• Innovation platform

• Development portfolio
• Development management office

• Steering group for development portfolio
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ORCHIDEA INNOVATION PLATFORM 

• All employees have access to the system

• Everyone can tell about the idea

• Everyone can look at the ideas that have been made

• Ideas can be enhanced or commented by everyone

• All ideas should be handled and answered by responsible 
people (within two weeks)

• Possibility to publish and organize challenges or competitions
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INNOVATION STATISTICS 2018

132 new ideas

31 ideas went ahead to implementation

Each quarter is rewarded:

- Person who has given most ideas

- Person (manager or head of development) who has been most efficient in answering to 
ideas

- Person who has commented the most 
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FUTURE IMPROVEMENTS

• Stronger link between ideas and development 
portfolio

• More transparency to new projects

• Using of challenges

• Publish a problem

• Ask for solutions
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GROUP DISCUSSIONS

How to Increase organization’s Innovation Capability

How to:
• Support new ideas 

• Promote experiments 

• Support innovation process 

• Increace tolerance of disruptive ideas

• Increase internal and external collaboration

6.9.2019 20



HOW TO INCREASE INNOVATION 
CAPABILITY
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