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INNOVATION CAN BE NEW

ldea
Product
Service
Process
Concept

and all the activities needed to implement and deploy th?éeMML




INNOVATION MANAGEMENT

brainstorming
developing and implementing new ideas

launching products
Improving internal business development processes
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MAIN AREAS OF INNOVATION
MANAGEMENT

Resources

Structure

Culture




RESOURCES

People (variance, mix different people)
Skills
Knowledge

Capital
70-20-10




STRUCTURE

 Innovation management systems

« Organisation structures

* E.g. Ambidextrous organisation
Production
Existing
business

Development

Management

<




CULTURE

Fast learning and testing (Fail fast)
Willingness to develop and improve practices
Permission to fail, because it is considered to be part of the

new creation and learning (psychological safety)
Sufficient freedom and responsibility
Continuous improvement

Leadership vision above




STRATEGY

Innovation as such is not normally the main task of a company

Innovations should be inline with the strategy

It is the job of management to steer innovation to those areas
that are most beneficial to the organization as a whole

Optimization and Prioritization




LEVELS OF INNOVATION

CUSTOMER INTERACTION LEVEL
Iterative discovery
Human Centered Design

INNOVATION PROCESS LEVEL

Increase variation Experiments
Mix different people to collaborate
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ELEMENTS OF NLS INNOVATION
SYSTEM

 Innovation platform

* Development portfolio
« Development management office
« Steering group for development portfolio
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Idea Portfolio Development
) Management
Office

e N . .
administration
Approved annual

and support
development plan \ PP
- J Development

is made of Portfolio

Project Portfolio steering and

\projects, programs and changesj decision making

Steering group
for Development

Project Archive Portfolio
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ORCHIDEA INNOVATION PLATFORM

 All employees have access to the system

* Everyone can tell about the idea

« Everyone can look at the ideas that have been made
* [deas can be enhanced or commented by everyone

« All ideas should be handled and answered by responsible
people (within two weeks)

 Possibility to publish and organize challenges or competltlo®MML
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- - {J Tienumeroiden siifyma kauemmas tiesta: -jos tiehen koskee, tienumeron 13.3.2019 -
a si ide | 18.3.201916:06  Ideointi
¥ B il 1 ™ siifyma pompsahtaa aika lahelle tieta oletusarvoisesti, vaikka siirtymaa olisi 13:47 ol

kasvattan...

Omat ideat
Tyoaikakoodi tietotekniikasta johtuville tySajanmenetyksille
Omat ideat Tietotekniikan asennuksista ja toimimattomuuksista vuosittain tulee paljon 13.3.2019
tyoajan menetysta. Naista johtuvien todellisten kulujen selville saamiseksi 11:26
tarvitaan.

28.3.2019 14:31
Omat luonnokset

Laajoista hiiridistd tiedottaminen muuallakin kuin Intrassa 1232019
Seurattavat Eilen oli taas pari tuntia kestava hairio Maal itoksen palveluissa. Intra ‘id‘4{) 18.4.2019 11:52
iimeisesti poissa pelista kaikilla, joten siella tiedottamisella ei ollut mita... )

&
&
# Omat osallistumiset
*
=)

Tallennetut haut

Kavttsoi iivan vri Jufjasdyttiminen jos
yksityistietoimituksessa 1139018

Ehdotan vérierottelua kayttooikeusviivojen muodostumisen perusteella 1 1’_ 21 1.4.2019 14:49
Perusparannettu kayttooikeusviiva voisi edelleen olla vihrea. Yksityistie )

toimituksessa muod...

3
5
g
5

Arvioitavat Sujuvuutta arkeen
- Intrassa olevat ajantasaiset ohjeet/ ohjeistukset toimiviksi ja selkeiksi, vanhat 8.3.2019
Taydennettdvat - toimimattomat poistettava. -MML:n tietokoneitten ja verkkoyhteyksien 1318
suoritu_..

14.3.2019 12:44

Odottaa paatosta
- MML/limastoteko -talkoisiin
Hyvaksytty Koulutukset, kayttajapaivat yms. tilaisuudet, mihin voi osallistua Skypen 732019
Arkistoidut valityksell3, pitaisi mahdollistaa osallistujalle osallistuminen eténa. Valittomat 8:44
saas. ..

27.3201911:38

e »u il o %

B

Lukemattomat

Koulutuksissa,palavereissa yms. pidettavit puheet "selkokielelld"
Suosituimmat Helpottaa oppimista ja ymmarrettavyytta kun vierassanat, termit jne. avataan 632019
Ja puhutaan selvalld suomen kielella. En tarkoita selkouutisissa kaytettavas 9:23
hidasta

&

29.3.2019 17:01
Paivitetyimméat

Hae ideoita Lyhenteet auki
Maanmittauslaitoksessa kaytettavat lyhenteet (esimerkiksi KIR, KIRRE, 1.3.2019
6.9.2019 e

. 16.4.2019 16:40
Sisaltaa ) KAUKO, PETO, Mitpa, SAPA, TURRE, TUPA, NAVI, ARTO, ASHA, TIETO 10:50




INNOVATION STATISTICS 2018

132 new ideas
31 ideas went ahead to implementation

Each quarter is rewarded:

Person who has given most ideas

Person (manager or head of development) who has been most efficient in answering to
ideas

Person who has commented the most
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FUTURE IMPROVEMENTS

« Stronger link between ideas and development
portfolio
« More transparency to new projects

« Using of challenges
* Publish a problem
 Ask for solutions

6.9.2019




GROUP DISCUSSIONS

How to Increase organization’s Innovation Capability

How to:
Support new ideas
Promote experiments
Support innovation process
Increace tolerance of disruptive ideas
Increase internal and external collaboration

6.9.2019




HOW TO INCREASE INNOVATION
CAPABILITY

CUSTOMER INTERACTION LEVEL
Iterative discovery
Resources Human Centered Design

INNOVATION PROCESS LEVEL
Increase variation Experiments
Structure Mix different people to collaborate

Culture
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