LANTMATERIET

Agenda for Lill-chefsmotet, skype meeting

24th March (Swedish time)

12:00 Welcome and presentation

e Acceptance of agenda

e Update and discussion on what is presently happening in our respective
countries and how it affects us and our organisations.,
o How are we maintaining “business as usual™?
o What can we learn from each other?

e The Nordic cooperation, EuroGeographics and UNGGIM:Europe
o The Nordic cooperation; its weaknesses and its strengths. What
is in it for us as Directors General?

o EuroGeographics and UNGGIM:Europe. How do we see the
future regarding these two organisations? Are the objectives clear

for both? Is the borderline between these organisations clear?

o Are there specific questions where we as Nordic cooperation can
contribute to the European organisations?

BREAK
e How to optimize the Nordic cooperation
o Report from NIC on working groups, networks and ad-hoc
groups. Reports from Storchefsmotet on GDPR and Geodesy

group. Decisions by DGs

o Our current Nordic strategy is from 2016, is time for an update?

e Coming Storchefsmote
o Discussion on agenda and participation.

e Any other business

16.00 End of meeting
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