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New Longterm Strategy

Prepatory work is from May to December 2020

Steering Group with consultants
5 Subgroups
Main Stakeholders
IT Deviopment
Project Management
Best practices in Iceland and abroad
Best practices in employees satisfaction and HR management
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Outcome to be

* New 5 years longterm strategy
* True north - what are we doing for the society
* Mission
* Vision
* Strategic goals and action

* Annual Working Plan 2021

* Revised Organisational Chart
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Thanks!




