THE NATIONAL LAND SURVEY'S
STRATEGY AND ITS
IMPLEMENTATION




OUR STRATEGY FOR THE NEXT FEW YEARS
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RELATIONSHIP BETWEEN STRATEGY AND BASIC TASKS
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FROM STRATEGY TO
ORGANISATIONAL DEVELOPMENT

The management system and organisations have to be developed
to ensure that strategic goals are reached

Each strategic goal has an owner in Central Administration
The strategy and the actions it requires are checked every year

The internal structure of the current four operation units are
reformed so that they are based on services

At the same time, we will examine the task distribution between
operation units and between the Central Administration and
operation units
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DEVELOPMENT GOALS

By developing the organisation and the management system, we aim to
- enable continuous growth in productivity

- ensure a high-quality customer experience

- increase cost-effectiveness

- ensure legal security

- ensure modern e-services

- ensure the availability of services nationally

- ensure that our development activities are based on our strategy
- to improve the impact of research

- to ensure the availability of necessary competence

- to improve and ensure internal interoperability
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Basic tasks, performance management,
MLS strategy
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MANAGEMENT AND ORGANISATION

Director- C_ef‘tra' _ The organisational structure
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5 S E RVI C E PAC KAG ES The management system focuses on

service orientation

Customer service is produced in service

[ Basic tasks, performance management, ] packages
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Leadership at the agency level consists of
managing

» statutory basic tasks
CT production and development services » performance goals defined by

performance management

and the NLS strategy
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Joint services




ADVANCING
TOGETHER




