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Will to serve

A reliable partner

Courage and the ability to create something new

Different together

High-quality and secure 

services for customers

Active influencer in ecosystems 

and networks

Widespread implementation of 

innovations and research 

results

A sought-after place to work

VALUES AND STRATEGIC GOALSMISSION

OUR STRATEGY FOR THE NEXT FEW YEARS

Responsible 

for property 

information, 

land 

information 

and 

topographic 

data

Our top-level 
research is well-

known and valued 
internationally

VISION

Advancing together

We are daring and 

innovative

We are a 
significant part of 
the public service 

entity

Information about the Earth

We work togetherThe data we 
maintain

ensures stability in 
society



Continuous strategic 

work
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STATUTORY BASIC TASKS
NLS

NOW

Cooperation
Ecosystems

Networks

Megatrends
Technology

Politics

Influence of factors of 

change on NLS operations

Actions based on 

strategy

RELATIONSHIP BETWEEN STRATEGY AND BASIC TASKS

STATUTORY BASIC TASKS

2020 2021



FROM STRATEGY TO 
ORGANISATIONAL DEVELOPMENT
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• The management system and organisations have to be developed 
to ensure that strategic goals are reached

• Each strategic goal has an owner in Central Administration

• The strategy and the actions it requires are checked every year 

• The internal structure of the current four operation units are 
reformed so that they are based on services

• At the same time, we will examine the task distribution between 
operation units and between the Central Administration and 
operation units 



DEVELOPMENT GOALS
By developing the organisation and the management system, we aim to

- enable continuous growth in productivity

- ensure a high-quality customer experience

- increase cost-effectiveness

- ensure legal security

- ensure modern e-services 

- ensure the availability of services nationally

- ensure that our development activities are based on our strategy

- to improve the impact of research 

- to ensure the availability of necessary competence

- to improve and ensure internal interoperability
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Management system to focus 

on services

FROM PROCESSES 
TO SERVICES



MANAGEMENT AND ORGANISATION

The organisational structure 
is based on 

• Central Administration 

• 4 operation units 

Operation units are split into 
2 levels 

• result units/departments

• areas of 
responsibility/groups

The Production operation unit 
also contains a third level

• teams
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5 SERVICE PACKAGES The management system focuses on 
service orientation

Customer service is produced in service 
packages

▪ land ownership and apartments

▪ research 

▪ spatial data and positioning

Joint services consist of

▪ ICT production and development 
services

▪ internal services 

Leadership at the agency level consists of 
managing

▪ statutory basic tasks

▪ performance goals defined by 
performance management 

▪ and the NLS strategy

16.9.2020 8



ADVANCING 
TOGETHER
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